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I. Introduction 
Organization Overview: Saint Luke’s East Hospital is a 141-bed acute care hospital serving communities 
within Jackson, Cass, Johnson, and Lafayette counties in Missouri. The hospital offers the following 
health-related services: 
 

▪ Breast center and mammography  

▪ Orthopedic services 

▪ Cancer services  

▪ Pain management 

▪ Critical care (ICU/eICU) 

▪ Palliative care 

▪ Diabetes center  

▪ Pulmonary rehabilitation 

▪ Emergency services  

▪ Radiology services 

▪ Gastroenterology  

▪ Sleep disorders 

▪ Heart and vascular  

▪ Spiritual wellness 

▪ Hospitalists  

▪ Stroke Center 

▪ Laboratory services  

▪ Surgical services 

▪ Maternity and NICU  

▪ Wound care 
 

Additionally, Saint Luke’s East Hospital offers outpatient services including diagnostic, rehabilitation, and 
surgery. An on-site Medical Office Building supports the delivery of these services. 
 
Mission: Saint Luke's East Hospital is a faith-based, not-for-profit community hospital committed to the 
highest levels of excellence in providing health care and health services in a caring environment. As a 
member of Saint Luke's Health System, we are committed to enhancing the physical, mental, and 
spiritual health of the diverse communities we serve. 
 
Vision: The best place to get care. The best place to give care. 

 
II. Purpose of Implementation Plan 
This Implementation Plan addresses the community health needs identified in the 2012 Community 
Health Needs Assessment (CHNA) prepared for Saint Luke’s East Hospital. This Plan serves as Saint 
Luke’s East Hospital’s implementation strategy for meeting those needs including setting the goals 
and objectives for providing community benefits. The Plan also meets the requirements for 
community benefit planning as set forth in federal law, including but not limited to: The Patient 
Protection and Affordable Care Act of 2010. 
 

III. How the Implementation Plan Was Developed 
This Implementation Plan was developed based on the findings established in the Community Health 
Needs Assessment (CHNA) prepared for Saint Luke’s East Hospital, as well as through a review of 
existing community benefit activities. 

 
IV. Community Health Needs   
Saint Luke’s East Hospital undertook a structured approach to determine health needs including analysis 
of public health data, interviews with health care professionals, and input from community members.  
The Community Health Needs Assessment identified seven major health needs:   
 

▪ Enhance Communication between Health Care Professionals and the Public 

▪ Health Care Access  
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▪ Health Education and Community Based Programs 

▪ Cancer Prevention and Early Detection  

▪ Diabetes 

▪ Nutrition and Weight Status 

▪ Behavioral Health and Substance Abuse   
 

V. How Priorities Were Determined 
Priority needs were identified based on input and analysis from several groups including hospital 
representatives and outside agencies providing services in the community. The process identified six 
primary community health needs Saint Luke’s East Hospital will address. 
 
Priority Needs: 
1. Enhance Communication between Health Care Professionals and the Public 
2. Health Care Access  
3. Health Education and Community Based Programs 
4. Cancer Prevention and Early Detection  
5. Diabetes 
6. Nutrition and Weight Status 
 

VI. What Saint Luke’s East Hospital Will Do to Address Priority Needs 
The following section outlines how Saint Luke’s East Hospital plans to address priority needs. Along with 
the specific programs detailed below, Saint Luke’s East Hospital will continue to meet community needs 
by offering a wide range of services in a comprehensive health care facility.   
 
1. Enhance Communication between Health Care Professionals and the Public 
Saint Luke’s East Hospital (SLEH) works to enhance communication between both health care 
professionals and the public within the primary and secondary service areas through a community 
relations initiative. This initiative consists of a centralized method for initiating, developing, and 
maintaining new and existing relationships between SLEH and other community organizations within the 
primary and secondary services areas. In addition, the initiative also functions as a means to disseminate 
free and relevant health information to the general public. 
 
Implementation Strategy-Enhance Communication between Health Care Professionals and the Public 
Saint Luke’s East Hospital will continue to foster relationships with community organizations through 
ongoing collaboration and community partnerships.    
 
2. Health Care Access 
Health care access has been identified as an overarching health need within Saint Luke’s East Hospital’s 
community. This overarching need for access to health care includes the affordability, availability, and 
awareness of health care resources. 
 
Implementation Strategy–Access to Resources 
Saint Luke’s East Hospital will continue to accept Missouri Medicaid. Saint Luke’s East Hospital will 
continue to collaborate with Saint Luke’s Health System in their efforts to advocate on key health policy 
issues at the state and national level, including Medicaid reform, access to care, and health care 
financing for the low-income population. 
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Saint Luke’s East Hospital will continue to offer the Medication Assistance Program.  Funded by a grant 
from the Homer McWilliams Fund, a SLEH social worker assists uninsured patients being discharged in 
securing prescription medication on a long-term basis through: establishing long-term post-discharge 
treatment plan with primary care physicians and pharmaceutical company, patient assistance programs 
and discount mail order programs and education regarding $4 programs alignment with local sliding 
scale clinics. 
 
Saint Luke’s East Hospital will continue to offer expanded appointment hours through Saint Luke’s 
Medical Group. Saint Luke’s East Hospital will also evaluate the potential to utilize a nurse with an 
Advance Registered Nurse Practitioner (ARNP) distinction, in order to further expand current clinic 
operational hours. 
 
3. Health Education and Community Based Programs 
Saint Luke’s East Hospital is active in the community benefit area of community health improvement 
through education and preventive screening.  Events offering education and screenings are held often 
for community members including uninsured populations, and online educational media is also available 
to the public at no cost. 
  
In 2013, Saint Luke’s East Hospital reinstated it’s annual Community Health Festival. The event featured 
a range of free health screenings including cholesterol, heel bone density, glucose, pulmonary function, 
and hearing.  Health information booths were also featured along with health themed acitvites for 
children.   
 
Implementation Strategy–Health Education and Community Based Programs   
Saint Luke’s East Hospital will continue to host an annual Community Health Festival featuring free 
health screenings and health education for community memebers.     
 
Saint Luke’s East Hospital will continue to offer the following community health education programs: 

▪ Better Breather’s Club 

▪ Women’s Education Series (Urinary incontinence, 3-D mammography, Women and Stroke, 
Women’s Heart Health) 

▪ Senior Education Series (lymphoma, arthritis, urologic conditions, treating cancer with surgery) 

▪ Parent education (childbirth class, breastfeeding class, breast feeding support group) 

▪ Stop Diabetes in its tracks – a free forum on pre-diabetes 

▪ Annual Community Health Fair

4. Cancer Prevention and Early Detection 
Saint Luke’s East Hospital offers advanced diagnostics and treatment options, including chemotherapy 
and experienced medical and surgical oncologists. Early detection is realized through advanced imaging 
technologies offered by a team of specialists at Saint Luke’s East Hospital.    
 
The Saint Luke’s East Hospital Breast Center offers a full range of services aimed at detecting breast 
cancer including 3-D mammography, full-field digital mammography, and diagnostic ultrasound. The 
center is accredited by the National Accreditation Program for Breast Centers (NAPBC), recognizing an 
ability to provide the highest level of care in treating the full spectrum of breast disease. The center was 
also recently designated as a Breast Imaging Center of Excellence by the American College of Radiology. 
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Implementation Strategy–Cancer Prevention and Early Detection 
Saint Luke’s East Hospital will continue to offer a wide variety of cancer care services for the 
community. Specifically, Saint Luke’s East Hospital will focus on prevention and early detection efforts.   
 
Saint Luke’s East Hospital will continue to offer a wide variety of breast health care services at the 
Breast Center, including those aimed at early cancer detection: 

▪ Walk-in mammograms  

▪ Saturday mammograms during the month of October 

▪ 3D mammography  

▪ Same-day breast biopsies  
 
Saint Luke’s East Hospital will continue to meet community health needs related to cancer of all stages 
by offering the following services: 

▪ Medical Oncology  

▪ Surgical Oncology 

▪ Radiation Therapy  

▪ Infusion  

▪ Community Education Classes 

▪ STAR Survivorship Program 

▪ Image Renewal Center  

▪ Access to  clinical research trials at Saint Luke’s Cancer Institute  
 
5. Diabetes 
According to the CHNA prepared for Saint Luke’s East Hospital, there exists a need to reduce the disease 
and economic costs of diabetes and improve the quality of life for all persons who have, or are at risk for 
the disease. According to the Missouri Department of Health & Senior Services’ Community Data 
Profiles, Jackson County experiences a prevalence rate for diabetes that is 3 percent higher than the 
state average. 
 
Saint Luke’s East Hospital provides access to a full team of diabetes and endocrinology experts – 
including endocrinologists, certified diabetes educators, and registered dietitians. The integrated team 
at Saint Luke’s East Hospital collaborates with primary care physicians and with specialists to treat 
conditions ranging from thyroid cancer to cardiovascular issues related to diabetes and endocrine 
disorders. Additionally, Saint Luke’s East Hospital’s Diabetes Center: 

▪ Provides interactive teaching and care management for different types of diabetes 

▪ Features nurses and dietitians who are highly experienced in managing complex diabetes cases 

▪ Offers hands-on education and training for long-term diabetes management 

▪ Holds monthly diabetes support group meetings for patients and loved ones 
 
Implementation Strategy–Diabetes  
Saint Luke’s East Hospital will continue to provide the following diabetes education opportunities: 

▪ Diabetes education at community health fairs 

▪ Physician speaker events within the community  

▪ Group and individual diabetes education opportunities with topics including:  
∙ Healthy Living with Diabetes  
∙ Gestational Diabetes  
∙ Medical Nutrition Therapy  
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∙ Insulin Start  
∙ Diabetes Prevention   

 
Saint Luke’s East Hospital will continue to provide access to the diabetes education center, which 
provides services for community members who are newly diagnosed with diabetes, pre-diabetes, or 
those seeking additional help managing diabetes. Saint Luke’s East Hospital will continue to collaborate 
with the American Diabetes Association and the Kansas City Regional Association of Diabetes Educators.   
 
6. Nutrition and Weight Status 
Obesity is considered a local, state, and national priority, and it is also a major contributing factor to a 
number of other service area concerns including diabetes. Saint Luke’s East Hospital will continue 
promoting healthy nutrition and weight status to the community by offering educational opportunities 
by means of events, classes, and dietitians on and off campus.   
 
Implementation Strategy–Nutrition and Weight Status 
Saint Luke’s East Hospital will work to promote health and reduce the prevalence of overweight and 
obese individuals through the consumption of healthy diets, increased physical activity, and through the 
application of strategies related to combating heart disease and diabetes, resulting in achievement and 
maintenance of healthy body weight.   
 
Saint Luke’s East Hospital will continue to offer nutritional support and expertise to community 
members through a partnership with the Lee’s Summit Farmers Market. Healthy cooking 
demonstrations will be offered to the public along with access to a registered dietician. 

 
VII. Needs Not Being Addressed 
One of the community health needs identified in the CHNA will not be addressed as a priority need by 
Saint Luke’s East Hospital. Saint Luke’s East Hospital may currently offer services that address this 
community need; however, this need has not been identified as a priority need to be addressed as a 
part of this Implementation Plan. Additionally, there are providers in the primary service area that are 
currently addressing this need for the community. 
 
Need Not Being Addressed: 
1. Behavioral Health and Substance Abuse 
 
Behavioral Health and Substance Abuse 
Saint Luke’s East Hospital does not have the appropriate staffing or financing to implement large-scale 
mental health programs, such as opening an inpatient psychiatric unit or offering comprehensive 
outpatient services related to behavioral health and or/substance abuse.  

 
VIII. Approval  
The Saint Luke’s East Hospital Board of Directors approved this Community Benefit Implementation Plan 
on December 19, 2013. This implementation plan specifies community health needs that Saint Luke’s 
East Hospital has determined to meet in whole or in part and that are consistent with its mission. The 
Saint Luke’s East Hospital Board of Directors reviews the Community Benefit Implementation Plan on an 
annual basis, and reserves the right to amend it as circumstances warrant. 


